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Action Plan - Objectives

� To strengthen the professional 
capacity of the Armenian Chamber of 
Control to increase its independence

� To ensure international collaboration 
and UK mentoring expertise



Attachments

� NAO

� Audit Scotland

� Audit Commission

� Richard Bacon MP and Public Accounts Committee               
of the Parliament

� National School of Government



Action Plan - Method

� To design a curriculum for training, 
particularly on the Performance Audit

� To propose a new qualification scheme
for civil servants 

� To introduce new IT tools and special 
soft programs (e.g. "National Fraud 
Initiative“)



Action Plan - Outputs

� A pool of trained professional 
technocratic auditors in the core 
anticorruption body of the country

� Annual oversight of state 
expenditures



Action Plan - Outcomes

� More efficient use of resources like 
time, funds and people

� Further growth of accountability and 
transparency

� Increased impact on policy making and
the effectiveness of anticorruption 
work at the national level



THANK YOU!

QUESTIONS?


